PegepantHan cnyxba
rocyapcTBeHHON PerncTpawmu,
KajacTpa v kapTorpadum

r. bapHayn
26 maprta 2019 roga
lpecc-penus

KasactpoBas nanata n3yyaet OCHOBbI HepeXx/IMBOro Npon3BOACTBa

21 mapra 2019 ropa cneumanuctbl KagactpoBoW nanatbl NPUHAAN

yuyactue B cemuHape Cbepb6aHka no nsyueHuro onbita Lean-
TeXHOJIOTUN.
Lean-TexHonormm — nepegoBon MeTod 3HGEKTMBHOIO MCMOAb30BaHUA

paboyero BpeMeHW UL  TMOBbIWEHUS  3KOHOMWYECKOM  Pe3y/lbTaTUBHOCTU
npeanpuATuA.

Cuctemy 6epexamBoro npomusBoactBa CbepbaHk ycnewHO MpuUMeHseT
y>K€ Ha MPOTAXEHUN HECKOJIbKMX JIET N 3TON TEXHOJIOTUEN AEeNNTCA CO CBOUMMU
napTHepamu. Cpean Hux KagactpoBas nanata no AnTaiCcKoMy Kpato.

Tak, 21 mapta cneumannctel KagacTpoBOW nanatbl NPUHAAW y4yacTve B
TpeHuHre «bepexnneBoe NPon3BOACTBO» U OByUYeHUN NO CUCTEMe OpraHu3auum m
PaLMOHaNbHOro NCMOb30BaHWA pabouero mecra.

Llenbto  0byuyeHua 6bIO  O3HaKOMJIEHME C  MEeToAaMM  MOCTOSHHbIX
YNYULLEHNA, NMPUMEHEHUSA Ha NPaKTUKE MPUHLMMNOB ynpaBaeHMa MPOnN3BOACTBOM
AN NoBbiWeHNA 3QPEKTUBHOCTM paboTbl OpraHmn3aLmnn.

B xope npakTMueckux TPEHWHIOB, NEKUMA U CEMUHAPOB COTPYAHUKM
KapgactpoBon nanaTtbl NMO3HAaKOMWANCL C OMbITOM BHEAPEHWA HOBbIX TEXHOOTN B
BEAYLLMX MWPOBbIX KOMMAHWUAX, WHCTPYMEHTaMn OGepexMBoro npoun3BOACTBA,
KOMMNEKCHON METOAMKOWN YyNyulleHns NpOou3BOACTBEHHOroO npouecca «MeTtogumka
5C», a Tak>XKe noay4man npaktnyeckme CoBeThl.

Kak oTmeTun 3amectutenb AupekTopa - rnaBHbI TexHosor KagactpoBow
nanatel Wrope LUTtavHenpaunc: «..npumeHeHne B KapacTpoBOW nanate Takux
TEXHONOTNMA MO3BOJUT MNOBbLICUTE 3PPEKTMBHOCTL PabOoTbl  CNELNANnNCTOB W
COKpPaTUTb BPEMEHHbIE 3aTpaTbl MNPU OCYLLECTBAEHUM OTAENbHbIX Mpoueayp npwu
OKa3aHWM rocyfapcTBEHHbIX ycayr PocpeecTpa, YTO HECOMHEHHO CKaXeTcs Ha
BPEMEHW N KayecTBe A1 KOHEYHOro notpeburens».
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